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Business leaders are actually aware of the need for HR to shed its traditional role. They want HR professionals to
step up to a more value-adding contribution. They are looking to HR for help in crafting strategy, determining
priorities in running the business, designing and structuring how work gets done, shaping culture, and, yes,
managing people systems to give a sense of stability. Moreover, the business leaders know they need HR
professionals who are credible activists who will push, prod, and even lead some discussions that chart the course
for the future.

—Dave Hanna

If you [the HR leader] come to clients with a large set of tools, you will be viewed as a great craftsperson. If you
come with a set of principles that help them learn and solve problems in a more sustainable way, then you will be
seen as a successful Business Partner.

—Chuck Mallue

‘What would have been most helpful to my career as an internal, was to have done even more to accelerate the
development of my colleagues OD competencies.
—DMaria Ramos

HUMAN RESOURCE MANAGEMENT IS CHANGING

Since the 1990s, Human Resources (HR) has become a high-quality service provider that plays a trusted
advisory, business partner. and consultant role in strategic decision-making. While HR continues to
perform the still important transactional functions, HR Business Partners are working with executives and
managers to set priorities and guide change for organizations.

How has this happened? The two chapters in this introductory section give a historical perspective on
this change and current opportunities. Edgar Schein (2010) in “The Role of Organization Development in
the Human Resource Function™ describes the four evolving roles for HR Managers:

Role 1: Champion of the Employees—to be the spokesperson for the employee.
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